Center for Creative Change Alumni Group

Minutes: Spring Event Planning Meeting

Tuesday February 20, 2007 


Attending:
Anna Spector

Eric Warn

Sherill Zemek

Eric Ritts

Cynthia Phillips

Anna is new to the group. She graduated in 2004 with an MA in OPP. We began by explaining our ideas to her: 
1. Passion networking—speed dating idea, networking model

2. 3-4 Antioch alums sharing their stories: What we’re doing, challenges, peer advising—supporting each other. Re-connecting with alums to learn how they’re applying C3 ideas. 
3. Casual meal/ social event/ Fun event—see below.
4. Harvest at the end of the day.

Anna was really interested about how C3 alumni could connect with the larger community—per the Horace Mann quote with which we are so familiar-A project of some sort, helping a group of people or organization. Part of the event could be about finding the larger mission of the Alumni group. It would be about:

· Making things better
· A project that defines how we want to act in the world

· Finding internships in which alumni connect with other AUS business people who want or need AUS/C3 type folks in their organizations

· Connecting to the larger community

· Connecting with each other

· A space for something to happen

Eric Warn suggested that one such project would be to work with AUS designing green additions to current AUS building. 

Fun/Casual Event:

If we had the event on May 5th, we could market it with a Cinco de Mayo theme, which speaks to the fun side of the event: Casual event with a Piñata, raffle prizes, floral arrangements, etc. Jeretta can get a piñata and floral arrangements. That idea was appealing, which brought us to then to discussing Marketing.
We let people know about the event one month before the event. We can use several different mediums:  
· Mail

· E-mail

· E-invite

· Need to get listservs of Alums, other C3 cohorts. Contact Shelley Dove at C3? Eric Warn? 
· Event is now scheduled for April 28th which means invites need to go out by the end of March. RSVP is necessary to plan for food and supplies, etc.

Functional Parameters: Getting clear about the spring event.
· Location: Right now the event is scheduled to happen at AUS. This saves us money to spend on food, supplies, etc. We have room 201a and 201B reserved. 
· How long should the event be? We’re in talking about minimum of four hours. I (Eric R.) like the idea of a whole day. 
· Do we want the event to have the four ideas mentioned above? 
· Should we include ask folks to come prepared with their thinking about ideas 1-4, listed above? 
· Do we want to use Open Space? Global Café? 

· .Design a simple Appreciative Inquiry question and start with that?

· Assuming Antioch Principles in peoples lives, we gather and talk but what we do with the knowledge/principles, not about who we are.
· The event will start out small, and grow larger. That’s OK. We’ll be happy with a turnout of twenty. 
· We’re here because we can be authentic—event should be authentically us. 
· What is our larger purpose? We could use the meeting to determine this idea. Is this reaching out to the community as Anna suggested? 
· We could market ourselves to each other: Everybody has something they do, a skill or tool that could help other alumni. We could have a barter session in which we get together and exchange skills. 
· As people enter, we could have them fill out a card about what they want to talk about, or what they want to experience at the event. We could choose topics to discuss this way. 
· After some reflection, I (Eric R.) think that the wider scope of this event is about CONNECTING - with each other, the wider community, C3, new members, etc. To that end, there are a series of e-mails about connecting and metaphors related to connecting. I’ll include those e-mails her, so we can have all of the thinking about this event in one place. 
Sherill:

“Hello Everyone - Thank you Anna for your interest and desire to make this event a great one! I'm excited to be working with a group of people who share the same enthusiasm and excitement about designing such an event. And speaking of designing this event, I came up with a decoration idea that I'm busting at the seams to share with everyone and can't wait until Mar. 11th.

We've been talking about how we feel our coming together to form a C3 Alumni group and/or design a Spring Event has been centered around the theme of "connections" or "connecting".  So I'm driving down I-5 the other day, and the symbol of having a small, wooden bridge in our event came to mind. I can't draw very well, but the type of bridge I'm talking about is the kind that you would find at a garden nursery, and it's arched a little and may or may not have a railing. So I am thinking that after people register or sign-in at the Spring Event, outside the room, they walk into the main room (where we have our event) by walking over the little, wooden bridge. It's a metaphor regarding the theme of our event. Eric Ritts said that if it's too expensive to buy one, he would be interested in making one. 

What do you all think? I'm thinking that the bridge could now replace the piñata because we're not having the event (as far as I know) on May 5th. The bridge symbol could also be used on our invitations and in all of our communication with everyone about the event. Cynthia - you spoke of doing a photo card invite, well, taking a picture or finding a picture of a small, wooden bridge would be cool, huh? 

 

I'm not making the final decision on any of this, just wanted to share my idea of using the symbol and an actual small, wooden bridge in our theme and decorations. We can talk more about this in our meeting on March 11th.”
Anna:

“Sherill, I really like the idea of the bridge. I think we can keep the Cinco de Mayo theme even though the event date is April 28th. I think it's a great theme that invites a sense of fun and community and wouldengage alumni to attend. We can have the bridge, the Piñata and anything else that is meaningful.”

Eric R:

I love the idea of a bridge. It’s a visual, intellectual, and experiential metaphor of connecting previously unconnected places. It serves us well as reminder of what we can do in the C3 alumni group. 
The next C3 Spring Event Planning Committee meeting is on Sunday March 11th, from 10:00AM-Noon. It’s in room 202.
