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Center for Creative Change Alumni Group

Minutes from Sunday, January 7, 2007 meeting

Attending: 

Jane Lewis

Eric Warn

Cynthia Phillips

Jeretta Scott

Gary Lichtenstein

Patti Taksa

Susan Sena

Sherill Zemek

Eric Ritts

Shana Hormann
Eric Warn led the discussion, asking: What do we need to sustain us, either as a group that meets monthly, or as a group that meets quarterly? 

Eric Warn also shared that the C3 advisory board still needs an alumni member. Please contact Shana Hormann for more details. 

Eric Ritts was the volunteer note-taker, and typed these minutes. 

We decided to frame the discussion through three ideas that emerged from the November meeting. Thank you to Richard Beckerman for typing them up, and e-mailing them to Eric Warn. I’ll repeat them here: 

· Networking to supply informal time to make social connections with like-minded people and to make professional connections to gain informal advice or explore collaboration opportunities. 

· Professional Development opportunities to receive continuing education in the style of C3 (and the programs it evolved from). 

· Building the AUS Community to create a batter world by recreating ourselves, providing current students with our energy and perspective, and providing feedback on C3 programs over the long haul. 

We began with a discussion of both Networking and Professional Development.
Patti Taksa shared that she is energized by people hearing about trying living the dream, in other words, the group having conversations in which alums share their experiences applying what they learned at C3. She shared her experiences at networking events, and gave us a form that we can use to facilitate similar networking events. (I’ll type up the form as a separate document.) The survey form she supplied allows us: to choose discussion topics; to identify our individual passions around which we center our professional practice and work; to meet, dialogue and connect with lots of like minded folks. 
We talked about having a topic of discussion for meetings (possibly from the survey per Patti?). We also talked about having an outside speaker, an expert in a field germane to our work and related challenges. While we did not completely negate having such a person, we thought instead that “we are our own experts.” We have a great resource of information and experience in ourselves. We talked about helping one another in our respective challenges to implement our C3 education, and came up with this: 
· Have an alumni present a personal case study of the challenges they have experienced and have the group share their wisdom and advice. 

Several of us thought this was a good idea, and thought it should be a permanent aspect of the monthly meetings. This could be a marketing point (peer driven support and advising emergent of similar professional experience) to at least two sets of people: current alumni (students) and potential alumni who might decide join the group upon their graduation. 
Another way to generate discussion would be to draw a topic from a book, and present it beforehand in an announcement in the hope that additional alumni would show up. 

We seem to have two ways to generate things to discuss: The case study/peer advising scenario above, or identifying a topic (challenges, etc.) from our experiences and presenting it before hand in the meeting announcement. This topic could emerge as a general category based on our collective experiences, and could be presented as a scenario. We could then make connections to our C3 education and our individual experiences. 

The Caveats: Generating a topic beforehand means we have to meet in some way-probably e-mail, compile responses, and decide, as group, the topic. This is a lot more work than having a person present a case study, or by self organizing via Patti’s networking form. 

We talked about setting up a C3 Alumni Group folder at the AUS website in to which we could post information about upcoming events, as well as post our peer advising-support work and general information. Eric Warn stated he would take the action to look into setting up a C3 Alumni Group folder.  
We asked: Do we want a C3 faculty to be a part of any of these discussions as an expert? Again, we are our own experts.
A brief sojourn into Building the AUS Community: 
We talked briefly about a program in which we and alumni prior to C3, get together and mentor current students. Eric Warn said current students need to know that alumni services exist at Antioch; they need to know what he does and how he can help them. Even if we do not have mentoring group, we should pass on the word about Eric’s work to students and alumni we encounter. Eric Warn will post an e-mail to alumni asking if they’re interested to mentor.
Back to Networking:
The networking model Patti provided is less formal, more self-organizing, and requires less work than setting up topics in advance, at least for the monthly meetings. Once ideas are generated, we self select into discussion groups. I’m not entirely clear on how the networking model works as a whole and will contact Patti for a complete description which I will pass on.
We then shifted the discussion to the Spring Meeting, for which we have a budget of $500. We envision as a longer and more detailed event than the monthly meetings. What follows are our thoughts about this event. Some people thought it should be four hours long while others thought it should be full day.
Someone (I don’t recall who) described a Paul Hawken networking type of event. His website listed the different events therein, making it easy for people to get an idea about what they would want to participate in or attend. It’s an informal road map to the event. If we had a folder set up at the AUS site as we discussed earlier, we could do the same for our monthly meetings and the upcoming Spring Meeting, which would have many things going on.
We discussed the notion of having a speaker at the Spring Meeting. What sort of Speaker?

· Motivational?
· Expert in a field germane to our work implementing C3 education, C3 curriculum/thinking?

· Can we contact OSR and see if one of their visiting instructors can visit with us? They have such great visiting instructors/faulty; I recall (I hope correctly) names like Fritjof Capra, Peter Senge and Meg Wheatley. Angeles Arrien would be a wonderful person to have. Any other suggestions? I wonder if Boeing employees like Sherill and Patti know of anyone through Boeing who could come and speak?

· Extraordinarily successful C3 alum of alumni.
· For a global perspective of C3 type of work and thinking, we could see if one of Barbara Spraker’s Global Perspectives speakers would also speak at the spring meeting. We would have to coordinate the meeting accordingly with the spring event. Marie Chevalier, who spoke earlier this year, was mentioned as a favorite.
· Eric Warn could get someone from the Seattle Chamber of Commerce.
· I think C3 has an adjunct professor who is very knowledgeable about Appreciative Inquiry. Could we get him to talk?
Jane Lewis made a great point about meetings in general, saying that she, and likely many others, simply cannot make every meeting. Therefore, meetings should be designed such that a person can attend as if they have never been gone. She described networking events put on by a group called Women’s Business Exchange (Did I get this right?) at which people talk to groups of eight people at a time, then move on to other groups and discussions (I’ll get more information about it from her at a later date). She thought this was a good format for those who cannot attend regularly (Does this make the group sustainable?).
As I understand her thinking, it sounds like designing meetings to be accessible such one feels as if they’ve never been gone is sustainable.
Eric Warn said he could get a networking format/ concept for us to consider for both monthly and the Spring Meeting.
Cynthia Phillips wants to hear about the cool things people are doing with their degrees.
Discovering these cool things may be accomplished with the networking models.
We then moved the discussion toward our respective reasons for attending these meetings-what drew us to the Alumni meetings?
Jane Lewis began, saying that she graduated two and one half years ago. At that time she connected with a fellow student with whom she engaged in mutual coaching. They did this for a year and a half. She also attended a Women’s’ Business Organization (WBO) Dinner, and two years later, an afternoon lunch. She learned at these events that “…WBO is everything and everybody…” Still, it’s not a good use of time…its too broad. One question she always asked herself about these events “Is this a good use my time?”

Jane also mentioned that one of the keys to her success is constant networking with the people who have work.
As I understand her, she sees this meeting as a place to get together and talk about things we did not learn in C3.
We then moved into a check in about what excited us about today’s meeting.

Susan:
Networking, regular meetings, Case Studies and peer advising, doing more work getting to know each other, and Patti’s networking form/model.

Patti:
Networking form/idea, hearing about others’ experiences via the check in process, meeting quarterly for two to four hours, monthly meetings, and selected conversations about t our post C3 experiences.

Gary:
Two hour monthly meeting, longer quarterly meeting, sharing our experiences, and having C3 alumni speak about post C3 success.
Eric Warn:
Longer quarterly (Spring Meeting next) meeting (Sunday at 10:00 AM not the best time), focusing on designing a really good spring event. Monthly contact is necessary for momentum and excitement; growth is an issue of focusing on process not outcome, growth is exiting, open to groups wants. Current student draw will increase of group is more cohesive and exciting.
Jeretta: 
Spring event can bring clarity to our overall purpose, energy around feeling connected …this is what AUS is about…this is valuable.

OPP grad was part of a group that never got off the ground, success in numbers, diverse points of view. Focused on alumni experiences and sharing. Meeting a few times, solidify monthly and quarterly meetings, make clear who, what, where, why, and how.
Cynthia:
Likes hearing from everybody’s perspective, good to see the application of ideas.

Sherill:
Excited that whoever shows up are the right people---letting go of outcomes; excited about connections.
Eric R.:
Excited about connections, case study and peer advising, monthly event, designing Spring event, hearing from alum, making deeper connections.
A couple thoughts about the design of the Spring Meeting:

Four hour event at which we generate ideas for discussion via networking form, then discuss ideas, go to breakout rooms. Get more people from C3 with emphasis on diversity from C3 sub-programs. Some believe the event should be a full day.

Topics we’re exited to talk about at the Spring Meeting:
Jeretta:
· Knowing that living one’s passion is hard work but worth it.

· Marketing small business to land large scale contracts.

· Communication and feedback with learning outcomes.

Gary:
· Alumni presentations on issues with group brainstorming and problem solving session

· Successful C3 Alumni coming to speak at spring meeting.

· Permaculture

Patti:
· Closing the gap between what our organizations are doing that we don’t like and moving toward what we do want.

· Courageous conversations where difficult issues can be discussed because trust and integrity have established and we’re not reluctant to tackle controversy and play it safe.
· Applying lean principles in HR.

Susan:
· Power-being comfortable with it and using it to be an effective leader and get the work done.

· Communication in organizations: How to do it better.

Sherill:
· Sharing personal stories on how Antioch C3 grads have started their own consulting businesses.

· What specific tools, learned at Antioch, are you using in work? 

Eric R.:
· How to work effectively with various entities-people, companies, etc.-using ways of thinking and doing (C3, systems thinking) totally foreign to them. 

· Using systems thinking and design toward creating a better world.

Near the end of the session, Shana Hormann showed up and offered comments about the groups as well as an update about what’s happening with C3. 
· Ten people-the number present at this meeting- is the just right size for the Spring Meeting design team.

· The alumni group is developing norms! 

· We could connect an Alumni speaker with Global Issues speaker.

· There are also speakers with C3 community who could speak at meetings.

· Shana Hormann and Mark Hower co-authored a chapter about the formation of C3. It appears in a book entitled “Leading in Place” Jon Wegin, Ed.

· Still looking for a Director for C3. The committee will decide on 01/01/2007 whether they will conduct a national search of appoint from within.

· Shana reflected that she would like to be a full time faculty someday. 

· C3 is still searching for a full time Strategic Communication professor. There have been three applicants recently. She’ll know more about them and their status in about a month.
Finally, we agreed to meet in a month, on the Sunday of residency weekend (Feb. 4th). 

Thank you all for showing up on a Sunday morning. We look forward to having an even stronger turnout next month. 
