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Center for Creative Change Alumni Group

Minutes: Spring Event Planning Meeting

Saturday March 11, 2007 


Attending:
Eric Warn

Eric Ritts 

Sherill Zemek

Cynthia Phillips

Jeretta Scott

What does the April 28th event look like? 

In today’s session we focused on what the event will look like: Length, activities, food, decorations, getting invitations out to alumni, etc. 

Contacting Alums:

· Eric Warn will make contacts to generate a master listserv of gradated cohorts: Hyak, Arboretum, Seabeck, etc. 

· Cynthia will generate a hardcopy invitation to be mailed. Eric Warn will implement mailing—stuffing envelopes, etc, but C3 group has to pay postage. 

· Eric Warn will create a flyer to be e-mailed we’ll review and amend it to suit our tastes.

· All invites will go out during the first week of April, sometime after our April 1st meeting.
The event itself: 
· It has a Cinco de Mayo theme, the purpose of which is to emphasize the notion of fun—we want an informal, relaxed atmosphere.

· Still, there a side of the event that’s more serious: Connecting, so we want to use Sherill’s visual metaphor: The Bridge. She’s provided clip art of bridges and will work on incorporating the bridge art into the flyer.

· Connecting is the bigger theme of the event.

· We think four hours is plenty of time. Noon-4:00 pm. 

· Jeretta has arranged floral displays and Piñata shaped like a light bulb. She also has table cloths we can use. She has arranged for floral displays at each table and larger centerpiece type display as well. We’ll raffle away the larger piece later in the event. More later on the raffle.
· Anna Spector is unable to get us food; we’ll need to get our own. We agreed catering is the best idea. Eric Warn has a caterer in mind: Organic to Go. We agree that catering is better than a potluck: We know what we’ll get if we cater. 
· We’ll bring a CD player and CD’s for background music.

· Jeretta Scott wants to be the Master of Ceremonies, and we agreed. She’ll bring her Tibetan Chimes to signal the start of the event.
Event Activities:
· Again, the purpose event is to connect, but without being too directed or planned by us (Planning committee); we want the folks at the party to decide the activities in which the wish to engage—things that are important to them. We want the even event to be autopoetic. We might ask: “How can we come together as a group, today, and in the future?”  Or, “How can we connect, with each other and with the larger community?”
· We want Shana to prepare a written document about what’s happening in C3.
· We have a set of activities that we thing are interesting. These ideas have emerged from our recent meetings: 
· Networking/connecting
· Jobs
· Passion/Storytelling
· Bartering Services with one another: How does this work?
· Future of Alumni group
· Connecting to larger community 
· Update on C3
· What are you doing with Antioch Education?
· ANY OTHER GENERATED BY GROUP AT THE EVENT.
What the event looks like: 
We decided that the event will go something like this: 

Noon-1215: Gather, mingle, have a bite to eat, settle in.

1215: Official opening by Jeretta: Hello, introduce event, here’s what will happen today. 
1230-315: GO! Here’s where we’ve done some thinking about structure. We thought we could put up topic signs to designate locations where people could engage in activities of their choice—see the list above. This is sort of an Open Space format. 

315-400: Harvest, Raffle. 

· Raffle: Eric Warn will contact businesses with whom he has relationships through his position as Alumni Director, and ask if they will donate services. We’ll look into a sim-ride from Boeing. To the committee: What else can we offer as raffle Prizes? 
· Harvest: What did we learn today, what will we do in the future—next steps? Any other pertinent questions here, or does the harvest self organize, as they typically do at Antioch.
Next steps for planning committee: 

· Meet April 1st to finalize logistics and do a mock run of the event. 

· Meet April 11th—iron out wrinkles, polish, and last minute stuff, if any. Do we need another meeting after this? 

· Can anyone think of any other things we need to do before the event? Chances are we’ll come up with unforeseen things at the forthcoming meetings. 
